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The Select Board reserves the right to take up business in any order deemed appropriate by the Chair.  A motion to 
enter Non-Public Session in accordance with RSA 91-A:3 may occur at any time during the meeting.  Submission of 
items to be placed on the Agenda must be to the Town Administrator by 4 pm the Wednesday before the scheduled 
meeting. 

SELECT BOARD AGENDA 
May 18, 2026 

7:00 pm 
 

Hutton Room, Stratham Municipal Center 
10 Bunker Hill Avenue, Stratham, NH 03885 

 
This meeting of the Select Board will be held in the Hutton Room of the Stratham 
Municipal Center 
 

I. Call to order 
 

II. Roll Call 
 
III. Consideration of Minutes – 5/4/26 
 
IV. Finance Report  

 
V. Department Reports & Presentations 

a. Seth Hickey, Parks & Recreation Director 
 
VI. Correspondence 
 
VII. Public Comment 
 

VIII. Public Hearings, Ordinances and/or Resolutions 
 
IX. Discussion of Monthly Reports – (second meeting of the month)  
 

X. New Business and Action Items 
a. Level II Drought Declaration 
b. Liberty Tree Project 
c. 1793 Phinehas Merril Map offer 
d. Stratham Hill Park 4H Barn Roof Contractor Selection  
e. Stratham Hill Park Fire Tower RFP - Review 
f. Transfer Station Credit Card Processing- Authorization 

 
XI. Town Administrator Report 
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XII. Informational Items 

a. DRA 2025 Equalized Valuation notification 
 

XIII. Reservations, Event Requests & Permits 
a. DOT Permit for Great Bay 5k 

 
XIV. Review of Recent or Upcoming Board & Commissions Agendas 

a. Stratham Hill Park Association Agenda 
 
XV. Boards and Commissions Nominations & Appointments 

A. Appointments for consideration 
 

B. Appointments to be voted on 
a. Re-appointment of Lucy Cushman to the Rockingham Planning Commission 

as recommended by the Planning Board for a two year term (2025–2027) to 
expire 12/31/27 

 
XVI. Old Business 

a. Townwide Computer Purchases  
b. Stratham Hill Park Regulations: E-bike ordinance update 
c. Lane Property Update – Maintenance Plan 
d. DPW Cost Recovery Policy 
e. Community Health Survey – Fire/EMS 

 
XVII. Non-public  

a. RSA 91-A:3, II(c) Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of this board, unless 
such person requests an open meeting. This exemption shall extend to include any 
application for assistance or tax abatement or waiver of a fee, fine or other levy, if 
based on inability to pay or poverty of the applicant. 

XVIII.  
 

XIX. Adjournment 



MINUTES OF THE MAY 4, 2026 SELECT BOARD MEETING 
MEMBERS PRESENT:  Board Members Chair Allison Knab, Vice Chair Joe Anderson, Tedd 
Tramaloni 
ALSO PRESENT:  Town Administrator Tim Roache, Police Chief Anthony King, Wiggin 
Memorial Library Director Steve Butzel 
At 7:01pm Ms. Knab opened the meeting and called for a motion on the minutes.  Mr. Anderson 
motioned to approve the minutes of April 20, 2026.  Mr. Tramaloni seconded the motion.  All 
voted in favor.   
Ms. Knab swore in officer Jonathan Ballard.  They congratulated him. 
Ms. Knab asked for comments or questions on the on the Stratham Industrial Park Easement 
Deed.  Mr. Anderson motioned to approve the Easement Deed for the Stratham Industrial Park 
dated May 4, 2026.  Mr. Tramaloni seconded the motion.  All voted in favor.   
Ms. Knab recognized Steve Butzel for the library report.  Mr. Butzel announced that Wiggin 
Memorial Library will be joining a new consortium with the Hampton and Greenland libraries, 
effective July 8.  The group will be known as the Consortium of Rockingham Area Libraries 
(CORAL).  Once active, Stratham cardholders will be able to borrow materials from all three 
libraries and browse a shared online catalog containing the combined collections.  Items placed 
on hold will be transported to Wiggin Memorial Library for pickup. 
He outlined the benefits of the partnership, noting that while there is a small, shared start-up cost, 
the consortium is expected to generate savings within two to three years. The program will be 
reviewed periodically to ensure it continues to meet community needs.  Mr. Anderson 
commended the library for its innovative practices. 
Chief King reported that CSO Dave Hersey began work today and will focus on patrols at 
Stratham Hill Park, educating visitors on park rules and issuing ordinance violations when 
necessary.  Mr. Anderson expressed concern about whether CSO Hersey would have sufficient 
availability.  Chief King noted that because he is retired and also serves with the Fire 
Department, his hours are limited, but the plan is for him to devote most of his time to the park 
during the warmer months and shift to Fire Department support during the rest of the year. 
Chief King also noted that one officer has recently returned from deployment and another is 
scheduled to deploy in October. 
Chief King praised the new Facilities Manager for the improvements made at the police station.  
He reported that the new camera server has been ordered and the department is still awaiting 
three computer stations.  The Board confirmed they are moving forward with the replacements 
and are awaiting clarification regarding the computer list and CIP funding. 
He provided an update on the new cruiser, noting that the former 2014 vehicle is now at DPW 
awaiting auction. Officer Pierce is developing a long-term succession plan for the department’s 
fleet. 
Chief King stated that the department’s one-year accreditation review is approaching and no 
issues are anticipated.  Wellness visits continue to go well and will be reassessed at year’s end. 
The State recently completed an audit of several department grants, which Chief King handled 
with the Finance Administrator.  The audit was completed with no issues. 
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Finally, he noted that the Board previously approved a radio-related grant request submitted 
through Senator Pappas for $120,000.  The department is earmarked to receive the funding in 
2027. 
Chief King reported that officers have been highly active in community outreach efforts.  The 
department recently received a Community Outreach and Betterment (COB) grant to support 
traffic-law enforcement and held a well-attended presentation with 30–40 participants, led by 
Sergeant Doucet and Officer Holbrook.  Additional outreach included a program on Internet 
Crimes Against Children, the reinstatement of Coffee with a Cop, participation in Timberland’s 
Touch-a-Truck event, and the National DEA Drug Take-Back Day.  Two officers also joined NH 
and MA State Police in escorting a local Make-A-Wish child to Boston Logan Airport.  The 
department will participate in the upcoming SMS career fair.  Chief King emphasized the 
importance of community engagement as a core part of their mission. 
Chief King also revisited prior discussions about establishing a second-in-command position.  
He plans to present a proposal to the Board in the near future outlining options—such as a 
deputy chief or captain role—to support succession planning.  He noted he will provide a full 
presentation including pros, cons, and his recommended path forward. 
Chief King provided the Board with an informational handout on an issue that has become a 
growing topic of discussion in New Hampshire.  He noted that he is not requesting action at this 
time but wants the Board, Town Administrator, and staff to be aware of it, as questions are 
beginning to surface in the community, including on local forums.  He explained that the 
material outlines a task-force model used by certain New Hampshire law-enforcement agencies 
to coordinate with federal authorities on specific immigration-related matters.  He shared a list of 
agencies currently participating and noted that there are both advantages and disadvantages for a 
community to consider, including financial and political implications. 
Chief King emphasized that under current rules, local police may notify federal authorities when 
encountering an individual with a warrant or detainer but cannot hold or transport that person 
unless federal officers respond.  The task-force model would grant limited authority to detain or 
transport individuals to a federal facility, functioning as an additional tool for coordination with 
federal law enforcement. 
He stated that he has spoken with other area chiefs, including one from a participating agency, 
and believes the Town should begin discussing the topic in the future so officials are prepared to 
respond to public inquiries. 
Chief King reported that he convened a working group, which included Ms. Knab, to evaluate 
the department’s current SIG sidearms in light of nationwide reports of accidental discharges and 
related litigation.  The issue has been raised by several New Hampshire agencies, prompting a 
review of available information, including potential advantages and disadvantages of alternative 
equipment. 
He noted that the working group is gathering findings, and he will present a full report to the 
Board in the future.  Depending on the outcome and whether a transition to a different model is 
recommended, the cost could be covered largely or entirely through existing donation accounts, 
including the golf fund. Chief King emphasized that he wanted to keep the Board informed as 
part of maintaining transparency. 
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Mr. Tramaloni asked whether Chief King had received information about Axon’s AI-assisted 
reporting tools.  Chief King said the topic is emerging statewide and noted that, as a member of 
the NH Law Enforcement Accreditation Commission, he has already drafted an AI policy 
focused on reporting requirements.  He explained that while such tools could be activated 
through existing systems, he does not support using AI to generate officers’ reports, as sworn 
documents must reflect an officer’s direct observations.  He added that no national guidance 
recommends replacing officer narratives with AI. 
Chief King noted that AI may have limited administrative uses—such as assisting with training 
materials, policy development, or grant writing—but not for official reports.  He raised the issue 
at a recent Rockingham County chiefs meeting; the Attorney General’s Office is involved.  At 
this time, there is no formal statewide guidance, though he expects rules and recommendations to 
be developed in the future. 
At 7:35pm Ms. Knab motioned to go into a non-public session in accordance with RSA 91-A:3, 
II(b) and (c ) to discuss hiring and a matter that may adversely affect the reputation of another.  
Mr. Tramaloni seconded the motion.  Roll call:  Knab-yes; Anderson-yes; Tramaloni-yes.   
At 7:53pm Ms. Knab motioned to come out of the non-public session and seal the minutes 
determining divulgence of this information likely would affect adversely the reputation of any 
person other than a member of this board.  Mr. Tramaloni seconded the motion.  Roll call:  Knab-
yes; Anderson-yes; Tramaloni-yes.   
Mr. Merrill presented the Stratham Hill Park Preservation proposal, explaining that the goal is to 
hire a preservation consultant to conduct a full inventory of the park, document its history, and 
identify historically significant built features.  The resulting report would be submitted to the 
State to determine whether the park is eligible for the State Register, and potentially the National 
Register in a later, separate phase.  He noted that pursuing this designation does not restrict the 
Town’s ability to manage the park; rather, it helps clarify what features are historically important 
and supports long-term goals such as creating an interpretive panel for public education.  Ms. 
Knab added that the Stratham Hill Park Association supports the effort. 
Mr. Merrill stated that the consultant’s fee is approximately $6,000.  They discussed funding 
sources.  It was agreed that the Heritage Commission Capital Reserve Fund (CRF) would be the 
appropriate funding source.  Ms. Knab asked that he confirm support from the full Commission.  
She also requested that the contract include language requiring the consultant to seek approval 
before undertaking any work that would significantly increase the cost.  Mr. Roache noted that 
he is working toward standardizing contracts and will ensure this requirement is addressed. 
Ms. Knab motioned to authorize the Town Administrator to move forward with drawing up a 
contract with the preservation company to do an evaluation or report on Stratham Hill Park.  Mr. 
Tramaloni seconded the motion.  All voted in favor.  They will follow up later regarding the 
funding. 
ADMINISTRATION  
The Board revisited its prior authorization for Hall & Parlor LLC to begin work on the Lane 
property porches.  The original motion was based on a mid-range estimate of $54,500; however, 
when Mr. Roache spoke with Mr. Bedard, he clarified that his proposal included a low-to-high 
range, and he is more comfortable with a not-to-exceed amount of $67,500.  The Board noted 
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that some preliminary work has already begun, primarily porch and shed removal coordinated 
with DPW, but the substantive repair work has not yet started. 
Board members expressed concern about increasing the cap before understanding the full scope 
and cost of other needed building repairs, including heating and water systems.  They also 
discussed the risk of authorizing too low a cap and having work pause mid-project.  Ms. Knab 
noted that if all tasks trend toward the high end of estimates, total costs could exceed $100,000, 
and the current contingency would not cover that. 
The Board agreed that setting a higher cap without full cost information would be premature.  
Mr. Roache expects to have updated estimates for the remaining building needs after meeting 
with the DPW Director and Facilities Manager.  The Board decided to hold off on adjusting the 
contract amount and will revisit the issue in two weeks when they have a clearer picture of total 
project costs. 
Mr. Roache reported that he met with the temporary Building Inspector consultant, who 
recommended advertising the Building Inspector position as a full-time role.  The ideal candidate 
should have zoning code enforcement experience and be able to serve as Health Officer.  The 
position will be posted this week with a salary range of $70,000–$85,000.  Mr. Anderson noted 
that NHMA currently lists only two similar openings, neither in towns comparable to Stratham. 
Mr. Roache also continues work on the Employee Manual.  Mr. Anderson suggested focusing on 
the five or six items that have been recurring issues.  The Board agreed to review the manual at 
the next Select Board meeting in a non-public session. 
Mr. Roache reported that the RFP for Stevens Park is ready for release and will cover the 
pavilion (including septic), parking lot, and grading work.  He noted that the Fire Tower RFP 
will be presented at the next meeting; additional language was added to ensure the contractor 
coordinates with Rockingham County State Police to avoid disrupting existing communications 
equipment. 
He also identified the Town’s solid waste contract as a high-priority DPW item, with an RFP to 
be issued soon. 
Regarding the Stratham Hill Park Visioning process, Mr. Roache is coordinating with 
stakeholders and plans to schedule an organizational meeting for mid-June, facilitated by the 
Rockingham Planning Commission. 
Ms. Knab and Mr. Anderson plan to attend upcoming Library meetings and will coordinate to 
avoid attending the same session. 
Mr. Tramaloni requested that the Town determine which laptop will be used before ordering the 
necessary cable for Select Board meeting streaming.  He recommended conducting a test run and 
placing a launch plan on a future agenda.  He noted that a test he ran with Mr. Hickey worked 
smoothly.  The Board also discussed ensuring presentation slides are visible to viewers and 
preventing accidental recording of non-public sessions. 
Ms. Knab raised the Teen Coordinator position, noting her only concern was whether the 
individual would be permitted to drive the Town van.  Mr. Roache will contact Primex to 
confirm if there is an age restriction under the Town’s insurance.  Mr. Anderson pointed out that 
the wage listed in the job posting differs from the previously approved range.  The recommended 
wage is $21–$23.50.  As the position had already been approved, no further motion was required. 
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The Board reviewed the proposed DPW cost recovery policy.  Ms. Knab noted that Mr. Hickey 
suggested adjusting DPW schedules so that someone is regularly working on Saturdays during 
the busy summer season; she agreed this idea should be vetted with DPW.  Mr. Anderson felt the 
approach was workable. 
The Board discussed how to define which events would trigger DPW cost recovery, emphasizing 
that the intent is to apply the policy only to large-scale events—such as PAWS Walk—not small 
family gatherings.  They noted that very few events at the park reach that scale.  Ms. Knab 
expressed concern about clarity and avoiding “surprise billing,” wanting organizers to know in 
advance if fees will apply. 
Members discussed possible criteria, such as attendance, duration, and scope of use (e.g., 
multiple pavilions or fields).  They also considered whether event organizers should appear 
before the Select Board or whether the existing online approval process could be modified to say 
the Select Board will take the event request into consideration and include notice about potential 
fees.  Mr. Anderson suggested adding language requiring organizers to coordinate with DPW at 
least a week before the event, with DPW providing a cost estimate at least 48 hours in advance. 
The Board also discussed staffing challenges, noting that unlike police details, DPW cannot 
outsource coverage if staff are unavailable.  Ms. Knab asked that Mr. Hickey review the 
proposed policy and work with the DPW Director to define when it should apply.  She also 
encouraged DPW to consider having weekend coverage during peak season.  Mr. Roache will 
discuss this with the DPW Director, and Mr. Anderson noted that upcoming seasonal hires may 
help. 
Regarding pricing, Mr. Anderson said DPW time would be billed at time-and-a-half plus a small 
administrative fee. 
APPOINTMENTS 
Mr. Tramaloni noted that Mr. Hanson is up for appointment but was unable to attend a recent 
Energy Commission meeting.  Ms. Knab read an email indicating that the Commission Chair 
supports his appointment.  Board members expressed concern about appointing individuals who 
then do not attend meetings, as this has been an issue on other committees.  Mr. Anderson 
motioned to appoint Luke Hanson to an Alternate position on the Energy Commission for a 
three-year term to expire at Town Meeting in March 2029.  Mr. Tramaloni seconded the motion.  
All voted in favor.   
Ms. Knab asked Mr. Hickey to prepare a memo summarizing the status of e-bike use at Stratham 
Hill Park, noting that the Conservation Commission, abutters, and the Stratham Hill Park 
Association are all opposed to allowing e-bikes.  Mr. Anderson stated that the current ordinance, 
adopted in 1974, references “motorized and like vehicles,” and should be updated to explicitly 
include e-bikes.  Ms. Knab questioned whether the proposed ordinance should be reviewed by 
Town Counsel.  Mr. Tramaloni asked whether the existing language already covers e-bikes.  Ms. 
Knab said clarity is needed, as e-bikes are becoming a problem at the park.  Mr. Roache noted 
that pedal-assist e-bikes complicate interpretation.  The proposed ordinance would prohibit all 
types of e-bikes.  He will schedule a Public Hearing for June 1. 
The Board discussed commercial dog walking at Stratham Hill Park. Ms. Knab noted that 
commercial activity is already prohibited under the existing ordinance.  Mr. Anderson suggested 
setting a limit on the number of dogs one person may walk, and the Board agreed that no more 
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than two dogs per person should be allowed due to control and waste-management concerns.  
They discussed enforcement, potential ordinance language, and whether Town Counsel should 
review the changes. 
Ms. Knab recommended bringing the issue to TMAC and the Conservation Commission for 
input.  Mr. Roache asked whether this would be an amendment to the existing ordinance; Mr. 
Anderson said it would fall under the Animal Control section as a new paragraph.  The Board 
agreed the ordinance should explicitly state that walking three or more dogs is prohibited.  Ms. 
Knab said the proposal should also be reviewed with Mr. Hickey. 
At 8:58pm Ms. Knab motioned to go into a non-public session in accordance with RSA 91-
A:II(b) and II(c ).  Mr. Anderson seconded the motion.  Roll call:  Knab-yes; Anderson-yes; 
Tramaloni-yes. 
At 9:32pm Ms. Knab motioned to come out of the non-public session and seal the minutes noting 
divulgence of the information likely would affect adversely the reputation any person other than 
a member of this board.  Mr. Tramaloni seconded the motion.  Roll call:  Knab-yes; Anderson-
yes; Tramaloni-yes.   
At 9:33pm  Ms.  Knab motioned to adjourn.  Mr. Anderson seconded the motion.  All voted in 
favor.   
 
Respectfully submitted, 
 
 
Karen Richard 
Recording Secretary 



 

 

 
 
 
The Stratham Select Board has implemented Level II drought restrictions in accordance with 
RSA 41:11d effective as of May 18, 2026. 
 
Following are Level II restrictions: 
 
i. Lawn watering by odd numbered addresses is allowed on Mondays and Thursdays.  

 
ii. Lawn watering by even numbered addresses is allowed on Tuesdays and Fridays.  

 
iii. Lawn watering shall not occur between the hours of 8AM and 7PM. 
 
 
These restrictions shall be in effect until further notice. 
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Memorandum 

To: Stratham Select Board 
From: Town Administrator 
Date: May 18, 2026 
 

Subject: Proposed Loan and Display of Historic 1793 Phinehas Merrill Map 

 

The Town has received correspondence from the Stratham Historical Society offering to 
loan the Town Hall a larger historic 1793 Phinehas Merrill map for display in the public area 
adjacent to the Town Clerk’s office. 

The Historical Society noted that during a recent visit to Town Hall they observed the large 
amount of open wall space above the table used by residents to review voting rolls and 
prepare documents for submission to the Town Clerk. Following discussion by the 
Society’s Acquisitions Committee, the Society unanimously agreed to offer one of its larger 
Merrill maps, approximately 50” by 45”, for display in that location. 

According to the Historical Society, the map was donated to the Society in 1980 and was 
among the first items added to its collection. The Society believes the display would 
enhance the public space while also providing residents and visitors an opportunity to view 
a representation of Stratham as it appeared more than 230 years ago. 

If accepted, the smaller Merrill map currently displayed across the room would be 
returned to the Historical Society. The Society would also provide brief provenance 
information to accompany the display and has offered to coordinate delivery and 
installation at a mutually convenient time. 

The Board may wish to discuss whether it would like to accept the Historical Society’s offer 
and authorize staff to coordinate installation details. 
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 TOWN OF STRATHAM  
Department of Public Works 

70 Bunker Hill Avenue • Stratham, NH 03885 • 603-772-5550 
 

MEMORANDUM 
 

TO: 
Allison Knab, Select Board Chair 
Joe Anderson, Select Board Vice Chair 
Tedd Tramaloni, Select Board 

CC: Timothy Roache, Town Administrator 
Lori Ruest, Finance Administrator 

FROM: Trevor Batchelder, Dept of Public Works 
Britt Fowle, Dept of Public Works 

DATE: 5/4/2026 

RE: 4H Barn Roof Replacement Bid Recommendation 
 
The Department of Public Works has reviewed the submitted bids for the 4H Barn Roof Replacement project 
and recommends selecting JB Roofing Systems, LLC. 
 
JB Roofing Systems, LLC submitted the lowest qualified bid in the amount of $49,475.00. The company also 
previously completed the roofing project at the Gifford Barn using the same material specified for this 
project. That work was completed to a high standard, and their familiarity with both the materials and 
similar structure provides added confidence in their ability to successfully complete this project. 
 
A copy of JB Roofing Systems, LLC’s proposal, a bid comparison spreadsheet, and copies of all submitted 
proposals are attached for reference. 
 
Based on the bid amount, relevant experience, and demonstrated quality of work, DPW supports moving 
forward with JB Roofing Systems, LLC for this project. 
 
Sincerely, 

 
 
 
 
 
 

Trevor Batchelder 
Director of Public Works 
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Request for Proposal 

 

RFP # 04-26-01 

 

Stratham Hill Park Fire Tower Restoration and Protective Recoating 

 

Documents Included 

Request for Proposal 

Project Details 

Key Dates 

Submitting Requirements 

Evaluation Criteria 

References 

RFP Receipt Acknowledgement 

 

Proposals Due by June 29th, 2026 
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REQUEST FOR PROPOSAL 

TOWN OF STRATHAM 

DEPARTMENT OF PUBLIC WORKS 

 

Stratham Hill Park Fire Tower Restoration and Protective Recoating 

 

The Town of Stratham is requesting proposals from qualified contractors for restoration, surface 

preparation, and protective recoating work at the Stratham Hill Park Fire Tower, located at 270 

Portsmouth Avenue, Stratham, NH 03885. This project is intended to address documented 

deterioration at the structure, protect the tower from further corrosion, and extend the useful life of 

the facility.  

The Town reserves the right to request additional information or clarification of any submitted 

proposals. Proposals and pricing must remain open for sixty (60) days. This solicitation will become 

an addendum to any resultant contract. 

The RFP is available on our website at 

https://www.strathamnh.gov/departments/administration/bids_rfps_for_sale/index.php 

Proposals will be reviewed in accordance with the Evaluation Criteria stated within this RFP. This 

RFP supersedes all other proposals, oral and written, and all negotiations, conversations, or 

discussions between the Town and any other entity related to the subject matter. The award of the 

contract shall be made to the proposer offering the best overall value to the Town of Stratham, as 

determined solely by the Town, and shall not necessarily be awarded to the lowest-priced proposal. 

The Town reserves the right to consider all factors it deems pertinent to the Town’s interests and to 

make an award that, in its judgment, best serves the public good. 

Interested firms should submit five (5) paper bound copies of the proposal and one (1) copy of the 

sealed bid price with the submission to the following address: 

Town of Stratham NH 

Attn: Department of Public Works  

10 Bunker Hill Avenue 

Stratham, NH 03885 

 

They shall also submit an electronic copy of the proposal in PDF format provided via email to 

admincoordinator@strathamnh.gov or on a USB jump drive (also known as a thumb drive). The 

electronic file name should contain the project name and the submitting firm. The sealed proposal 

shall be plainly and clearly marked with the project name and the name of the firm submitting the 

proposal. Interested firms are encouraged to submit succinct, well-organized proposals where the 

requirements of this RFP can be easily identified. Sealed proposals are due by June 29th, 2026, by 

3:30 PM, either by mail or personal delivery.  Proposals received after that due date and time will 

not be considered. 

https://www.strathamnh.gov/departments/administration/bids_rfps_for_sale/index.php
mailto:admincoordinator@strathamnh.gov
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PROJECT DETAILS 

INTRODUCTION: 

The Stratham Hill Park Fire Tower is an approximately 62-foot steel tower structure originally 

constructed in 1931 by the N.H. Department of Forests and Lands on property that had been 

donated as a community park in 1905. The steel tower, with a public observation platform at the 45' 

level has a 10'x10' cab with no catwalk. Staffed by the state until 1976, it is now maintained by the 

Town of Stratham. The original wooden cab was burned in 1997 and replaced with a metal cab. The 

tower was last painted in 2011. 

After a structural walk-through performed in September of 2023, deterioration was identified for 

anchor rod nuts, isolated concrete spalling at the east footing, deterioration of the protective coating 

system, and corrosion concerns at multiple connection points.  

The selected contractor shall provide all labor, materials, equipment, supervision, access means, 

containment, surface preparation, coatings, cleanup, and related services necessary to complete the 

work described herein in a safe manner.  
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SCOPE OF SERVICES 

The scope of work generally includes, but is not limited to, the following tasks:  

General Construction: 

• Provide all labor, materials, tools, lifts, equipment, traffic or pedestrian control measures, 

fall protection, and supervision necessary to complete the project. 

• Perform all work in accordance with any necessary structural assessments that may update 

the scope of work to be performed outlined below, as well as applicable manufacturer 

requirements, OSHA standards, and state and local codes. 

• Replace all anchor bolt nuts and replace anchor bolts where required due to deterioration, 

damage, or inability to safely reuse existing rods. 

• Repair the concrete spall at the east footing using materials and methods appropriate for 

exterior structural concrete repair. 

• Prepare the steel tower framing for recoating, with special emphasis on gusset plate 

connections and areas of active corrosion. 

• Apply a complete protective coating system to the steel tower in accordance with the 

coating manufacturer’s recommendations. 

• During preparation and recoating, identify any loose bolts, visible section loss, cracked 

members, or other deterioration observed in the field and notify the Town immediately. 

• Protect all existing items not scheduled for work, including signage, antennas, grounds, and 

surrounding park features. 

• Provide daily cleanup and final cleanup of all debris, waste materials, and temporary 

protection measures in accordance with all applicable regulations. 

• Provide close-out documentation, including product data, warranty information, touch-up 

materials if applicable, and a punch list response. 

SPECIFIC WORK REQUIREMENTS: 

Initial Assessment:  

• The contractor shall evaluate current conditions and include any recommendations outside 

of the listed scope of work within this RFP in their proposal.  

Radio Equipment Coordination 

• The Contractor shall be responsible for coordinating with all owners of radio, antenna, and 

communication equipment attached to the Fire Tower, including but not limited to NHDOS. 

The Contractor shall coordinate the temporary removal, protection, storage, and 

reinstallation of all equipment as necessary to complete the work. Coordination shall be 

performed in a manner that minimizes disruption to communications systems, particularly 

dispatch radio operations. All labor, equipment, coordination, and incidental costs 

associated with this work shall be included in the proposal. 
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Anchor Assemblies:  

• All existing anchor rod nuts shall be removed and replaced. Existing anchor rods may only 

be reused where they are determined to be sound and where nut removal does not damage 

the rod. Any anchor rod with significant section loss or damage shall be replaced. 

Concrete Repair:  

• Repair the concrete spall at the east footing. Contractor shall prepare the substrate, remove 

unsound material, and restore the footing corner to a durable condition suitable for exterior 

exposure. 

Surface Preparation:  

• Surface preparation is critical to the project. The contractor shall mechanically remove loose 

rust, peeling coating, and deteriorated material, especially at gusset connections and 

locations where rust is occurring between plates and angles. If needed to achieve proper 

preparation in difficult-to-access areas, the contractor shall include alternate means such as 

localized abrasive blasting or other appropriate methods. 

Protective Coating:  

• Provide and apply a protective coating system suitable for exterior structural steel exposure. 

The proposal shall clearly identify the proposed coating manufacturer, primer, intermediate 

and finish coats, recommended dry film thicknesses, and color selection process. 

Observation During Work:  

• If additional deterioration is uncovered during the work, including loose bolts, visible 

section loss, cracked steel, or other conditions not readily visible during an initial 

assessment, the contractor shall document the condition and provide written 

recommendations and pricing before performing any extra work. 

Site Protection and Public Safety:  

• The contractor shall be solely responsible for protection of the public during the work and 

shall maintain the site in a safe condition at all times. The Town desires the project to be 

completed with minimal disruption to park operations. 

SUMMARY OF REQUIREMENTS: 

1. Complete construction of the fire tower restoration, recoating, and the associated site work.  

2. During the course of the work, note any other problem areas that are found and provide 

recommendations for repair action and the cost to the Town. The Town will evaluate the 

recommendation and cost and determine whether to provide an authorization to proceed 

after evaluation of the firm’s recommendations. 

3. Provide construction management services as required during the project. 

4. All products used shall comply with applicable laws, codes, standards, and manufacturer 

recommendations for their intended use. 

5. The contractor shall not paint over required signage. Signage shall be protected in place or 

removed and reinstalled after the work is complete. 
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6. Paint application shall be uniform and free of runs, sags, spotting, and other surface defects. 

Any failed or deficient work shall be corrected at the contractor’s expense. 

7. All work performed, methods used, and equipment employed shall conform to applicable 

federal and state occupational safety requirements. 

8. Cleanup must be completed daily and upon final completion. Ladders, tools, materials, and 

equipment shall be properly secured or removed at the end of each workday. 

9. The contractor shall fully guarantee all work, materials, and parts furnished and installed 

under this contract for one (1) year after completion, unless a longer manufacturer 

warranty is offered. 

10. The Town desires all work to be completed in a way that does not interfere with regular 

Town Operations. This may mean second or third shift and/or weekend work. The Town 

will work with the firm to determine the appropriate timing and schedule for the work. 

Please include any exclusions you’ve made in your proposal.  

 

KEY DATES 

Event or Requirement Date and Time 

RFP Posted to Town’s Website  

Current site visit  

Deadline for submissions of questions due via 

email to admincoordinator@strathamnh.gov 

 

Responses to comments and questions posted 

to Town’s website and distributed to all those 

who made inquiries 

 

Proposals Due (via paper or electronically)  

Opening of Proposals  

Contract Execution  

 

MANDATORY SUBMITTING FIRM REQUIREMENTS 

Submitting firms are required to assume responsibility for all services offered within the firm’s 

proposal regardless of whether they are produced “in-house” or performed through a sub- contract 

arrangement. The submitting firm will provide the name of a project manager who will serve as the 

sole point of contact regarding contractual matters, including payment of all contract costs and fees. 

PROPOSAL FORMAT / EVALUATION CRITERIA 

In order to ensure a uniform review process and obtain maximum degree of compatibility, it is 

required that the proposals be organized in the manner specified below. 

1. Title page: The submitting firm should identify the RFP subject, the name of the 

contractor, local address, telephone number, name and title of contact person and 

date of submission. 

2. Table of Contents: Provide clear identification of the material by section and by page 

number to include the scope of work and material specifications. 
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3. Company History and Qualifications: Briefly describe your company’s history and 

any relevant experience for this project.  

4. References: List at least three (3) client references for whom similar work has been 

completed (see attached reference sheet). 

5. Costs: Describe the costs for the services, equipment, materials and installation. 

Describe the payment structure for the project, required deposits, progress 

payments, etc. that you propose for the project work requested within this RFP. 

6. Subcontractors: Provide a list (including name, address, contract information and 

principal contact at each Subcontractor) of any subcontractors you will use in 

performing the work for the Town. 

7. Warranty: Provide terms, conditions and length for all warranties on labor and 

materials. 

SELECTION CRITERIA 

A selection committee will score proposals based on the following factors:  

1. The proposal’s responsiveness to the RFP, including the format of the proposals, 

capabilities of the firm, professional and technical approaches, clarity, and demonstrated 

ability to lead the project.  

2. The ability of the firm to address the project scope and core competencies outlined in this 

RFP.  

3. Innovation and creativity in the proposal’s approach to the project.  

4. A proven track record of working with clients to navigate comparable efforts, overcome 

impediments, and successfully complete projects on time and within budget.  

5. The capabilities and experience of the Project Team.  

6. Cost Proposal  

RESERVATION OF RIGHTS 

The Town of Stratham reserves the right to reject any or all proposals or accept the proposal the 

Town deems to be in its best interest. The Town of Stratham assumes no responsibility or liability 

for costs incurred by consultant teams in responding to this RFP or in responding to any further 

request for interviews, additional data or information, or clarification of any items included in the 

proposal. The Town reserves the right to request additional data or information or that the firm 

provide the Town a presentation in support of written proposals. The Town further reserves the 

right to:  

• Not award a contract for the requested services;  

• Waive any irregularities or informalities in any proposals;  

• Accept the proposal deemed to be the most beneficial to the public and the Town;  



TOWN OF STRATHAM • DEPARTMENT OF PUBLIC WORKS 

70 Bunker Hill Avenue • Stratham, NH 03885 • 603-772-5550 

RFP # 04-26-01 

 
 

8 
 
 

• Negotiate and accept, without advertising, the proposal of any other respondent in the 

event a contract cannot be successfully negotiated with the selected firm; and  

• Retain products submitted by respondents for its own use at its sole discretion. 

GENERAL INFORMATION 

1. Interview: The submitting firm may be required to make a presentation of their 

proposal. This will provide an opportunity to clarify or elaborate on the proposal, 

but will not, in any way, provide an opportunity to change any cost or fee amount 

originally proposed. Should the Town choose to schedule presentations, the 

submitting firms will be notified of time and location. 

2. Modifications: The Town will allow both submittal modifications and withdrawals 

up to the RFP’s closing time. 

3. Request for Additional Information: The submitting firm will furnish clarifying 

information if requested by the Town. 

4. Acceptance/Rejection/Modification to Proposals: The Town reserves the right to 

negotiate modifications to proposals that it deems acceptable, reject any and all 

proposals, and waive minor irregularities in the proposals and/or Town procedures. 

OTHER DEFINITIONS, CONTRACT TERMS AND CONDITIONS: 

Contract Documents – The contract documents shall consist of the “Stratham Hill Park Fire Tower 

Restoration and Protective Recoating”, all documents submitted by the firm in satisfying this 

request, and a signed contractual agreement executed in a form approved by the Town. 

Default – The Town shall have the right to declare the firm in default if (a) the firm becomes 

insolvent; (b) the firm makes an assignment for the benefit of creditors; (c) a voluntary or 

involuntary petition of bankruptcy is filed by or against the firm; or (d) the firm is unable to provide 

evidence of required insurance coverage as set forth below. Further, the Town may declare the firm 

in default if it fails to perform as required by the contract and such failure continues after notice is 

provided to the firm and it fails to cure the default. If the firm is declared in default or is in breach of 

the contract for any reason, the Town shall have the right to terminate the contract. 

Firm – Any combination of the firm and its respective sub-contractors that will provide the services 

requested. All subcontractors will be required to provide evidence of insurances and name the 

Town as an Additional Insured in the same way as the submitting firm. 

Indemnification – The firm must agree to defend, hold harmless, and indemnify the Town, their 

officers, agents and employees against any and all claims, or injuries to any person or entity, arising 

out of the actions of the firm, its officers, agents, or employees arising from or related in any way to 

its contract with the Town. 

Liability Coverage – The successful Firm will be required to provide certificate(s) of insurance as 

follows: 

• General Liability in the amount of $1,000,000 per occurrence; $3,000,000 aggregate 
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• Automobile Liability in the amount of $1,000,000 combined single limit 

• Workers’ Compensation per State of NH Statutes 

• Professional Liability in the amount of $1,000,000 

The Town of Stratham is to be named as an additional insured. 

Certificates of insurance naming the Town of Stratham as an additionally insured entity must be 

filed with the Town Administration Office within two weeks of the award of the contract. The firm 

shall provide no less than thirty (30) days prior notice of insurance cancellation, or any material 

change in coverage. 

Non-Appropriation – Any contract shall include a non-appropriation clause which states, “In the 

event that sufficient funds are not appropriated for project completion and other requested services 

during the ensuing fiscal year, the Town of Stratham may terminate this agreement by written 

notice within thirty (30) days of adoption of the budget for the fiscal year in question, and the 

agreement shall be terminated effective immediately.” 

Non-Transferable – The firm shall not have the right to transfer or assign the contract to any other 

person, company or corporation. 

Payment Terms – To be determined. If, in the opinion of the Town, the quality of service is 

unsatisfactory or if any other non-performance or sub-standard issues arise, payment may be 

withheld, and/or the contract may be terminated. The amount and withholding period are at the 

discretion of the Town. 

Termination for Performance – The contract may be terminated at any time by the Town for 

unsatisfactory performance. In such case, the Town will provide written notice to the firm citing the 

unsatisfactory performance and giving the firm ten (10) working days to improve its performance 

to the satisfaction of the Town. If the firm’s performance does not improve to the satisfaction of the 

Town, the contract for services may be immediately terminated by the Town. 

Termination Options – In the event the Contract is terminated, the Town reserves the right to 

employ another firm to complete the term of this agreement. The original firm shall be responsible 

for any extra or additional expense or damage suffered by the Town. In that event, the firm shall be 

required to indemnify the Town of Stratham for any loss that may be sustained. 
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Town of Stratham Request for Proposal 

Stratham Hill Park Fire Tower Restoration and Protective Recoating 

LIST OF REFERENCES 

IMPORTANT: This form must be returned with the bid proposal form. 

 

1. Name of Client/Company:  

Address: 

Contact Person/Title: 

Telephone Number: 

Email Address: 

 

 

2. Name of Client/Company:  

Address: 

Contact Person/Title: 

Telephone Number: 

Email Address: 

 

 

3. Name of Client/Company:  

Address: 

Contact Person/Title: 

Telephone Number: 

Email Address: 

 

 

Authorized Signature  ________________________________________________________   Date__________________________  

 

Printed Name   __________________________________________   Title   ______________________________________________ 
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Town of Stratham Request for Proposal 

Stratham Hill Park Fire Tower Restoration and Protective Recoating 

 

RFP Receipt Acknowledgement 

 

Contractor Name: _____________________________________________________________________________________________  

 

Contractor Address: ___________________________________________________________________________________________ 

 

Contact Person: ________________________________________________________________________________________________ 

 

Phone Number: ________________________________________________________________________________________________ 

 

Contact person’s E-mail Address: ____________________________________________________________________________ 

 

Date RFP Acquired: ___________________________________________________________________________________________ 

 

Signature: ______________________________________________________________________________________________________ 

 

Printed Name:  _________________________________________________________________________________________________ 

 

Title: ____________________________________________________________________________________________________________ 

 

 

 



 

MEMORANDUM 

TO:   Allison Knab, Select Board Chair 
 Joe Anderson, Select Board Vice Chair 

Tedd Tramaloni, Select Board 

CC: 
 
FROM: 

DATE: 

RE: 

Timothy Roache, Town Administrator 
Lori Ruest, Finance Administrator 
Trevor Batchelder, Dept of Public Works 
Britt Fowle, Dept of Public Works 
4/29/2026 

Credit Card Payment Implementation at Transfer Station 
 
The Department of Public Works is requesting approval to implement credit and debit card payment 
capabilities at the Transfer Station to improve convenience for residents and streamline operations. 
We propose utilizing the Town's existing payment processing service through EB2Gov (Neumo Payments), 
which is currently in use by the Town Clerk's Office. This approach allows us to maintain consistency across 
departments while avoiding the need to establish a new vendor or payment system. 

The proposed equipment is a PAX A920 Smart Terminal, a compact, all-in-one wireless device that accepts 
chip, swipe, and contactless payments and includes a built-in receipt printer. The terminal is user-friendly, 
secure, and designed for in-person transactions, making it well-suited for the Transfer Station environment. 
 
Costs: 

• One-time equipment cost: $550 
• Annual maintenance and support: $85 per unit (includes unlimited replacements) 

 
All credit card processing fees are paid directly by the user and will not impact the Town's budget. 

The system will be configured to mirror the current paper receipt process. Attendants will select items 
directly on the device, similar to how they are currently recorded, ensuring there is no added workload or 
disruption to daily operations. The terminal will operate using the Transfer Station's wireless connection. 
We have been testing a mobile hotspot through AT&T FirstNet, which has proven to provide a strong and 
reliable connection. As a backup, the device is capable of operating on cellular service if needed. 
 
Once the amendment is finalized and executed, and pricing is uploaded to the device, the estimated setup 
time is approximately 4-6 weeks. Attached is a draft amendment to the existing JDC Web Services 
Agreement for your review. This amendment enables over-the-counter (in-person) payment processing. 
Please note that, while the amendment includes both online and in-person payment channels, we are not 
proposing to activate the online payment option at this time. 

Once a start date is established, DPW will coordinate a public outreach effort to ensure residents are aware 
of the new payment option which would include posting an announcement on the Town website, sharing 
updates on the DPW and Town Facebook pages, including notice in the Select Board newsletter, and 
displaying messaging on the Town's electronic message board (light board), as appropriate. 
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These efforts will help ensure residents are informed ahead of implementation and can take advantage of the 
added convenience at the Transfer Station. 

 
Please let me know if you have any questions or would like additional information. 

Sincerely, 

 
Trevor Batchelder 
Director of Public Works 
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Amendment IDC Web Services Agreement 
 
This Amendment Two (2) to IDC Web Services Agreement is effective as of April 301\ 2026 
("Effective Date") (the "Amendment"), and is between Town of Stratham having an office at 10 
Bunker Hill Ave, Stratham, NH 030885 ("Client"), and Neumo Payments, LLC (f/k/a Interware 
Development Company, Inc.) (hereinafter referred to as "IDC," including dba EB2Gov and 
EPay2Gov", and together with Client, the "Parties", and each, a "Party"). 

WHEREAS, the Parties have entered into a IDC Web Services Agreement, dated January 18th, 
2012 (the "Existing Agreement"); and 

WHEREAS, the Parties hereto desire to amend the Existing Agreement to add additional 
payment transactions and allow for a Payment product conversion on the terms and subject to the 
conditions set forth herein. 

NOW, THEREFORE, in consideration of the foregoing and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as 
follows: 
1. Agreement Revisions. The Existing Agreement is modified as follows as of the 
Effective Date: 

A. The following section is added to the Existing Agreement: 
PLATFORM UPGRADE: Client acknowledges and agrees that IDC may upgrade the 
web software and services as listed in Attachment A to an alternative product provided 
by an affiliate oflDC upon 30-days' notice from IDC. After 30 days from the date such 
notice has been given, then the terms provided at 
https://gd.neumo.com/hubls/Legul/Submerehanl Agreement-Online Comersion.pdr 
will replace and supersede this Agreement. Client will complete any application or 
documentation required to convert to the alternative product. Additionally, Attachment 
A will remain in force and become a part of Attachment A of the Payment Services 
Agreement. 

B. The following is added to Addendum A: 

The payment terms of the Agreement and as provided below shall apply to 
Property Taxes: 

Payment Channels 
The following payment channels are enabled for the Client: 

[X] Online - Web 
[X] Over-the-counter (OTC) - In-person 

Chargebacks, ACH returns, or rejected drafts may result in debits to the Client's 
designated bank account only when the Client's bank rejects the draft or when a prior 
credit must be reversed. 

Payment Methods & Fees 
The following payment methods are enabled for the Client charged to the end-user: 

https://gd.neumo.com/hubls/Legul/SubmerehanlAgreement-OnlineComersion.pdr


[X] Credit/Debit card - 2.99% 
[X] ACH (Automated Clearing House)- $2.50 each 
[X] Per item charge - $1.75 each 

 
These payment methods are authorized for use by the Client for the duration of the 
Services Agreement. 
Chargebacks, ACH returns, or rejected drafts may result in debits to the Client's 
designated bank account only when the Client's bank rejects the draft or when a prior 
credit must be reversed under the rules of the payment processor or card brands. 
Any PCI non-compliance fees, if applicable, are the responsibility of the Client. 

 
Funding 
Standard funding timelines are typically within 24 to 72 hours after transactions are 
batched, subject to banking schedules. 
Neumo or its payment processor may initiate ACH debits to the Client's account for the 
following reasons: 

• ACH returns 
• Credit or debit card chargebacks 
• Refunds that exceed the total settled sales for a given day 

The Client authorizes Neumo and its payment processor to establish and manage any 
required merchant identification numbers or related configurations needed to facilitate 
payment processing and settlement. 

2.  Limited Effect. Except as expressly provided in this Amendment, all of the terms and 
provisions of the Existing Agreement are and will remain in full force and effect and are hereby 
ratified and confirmed by the Parties. Without limiting the generality of the foregoing, the 
amendments contained herein will not be construed as an amendment to or waiver of any other 
provision of the Existing Agreement or as a waiver of or consent to any further or future action 
on the part of either Party that would require the waiver or consent of the other Party. On and 
after the Effective Date, each reference in the Existing Agreement to "this Agreement," "the 
Agreement," "hereunder," "hereof," "herein," or words of like import[, and each reference to the 
Existing Agreement in any other agreements, documents, or instruments executed and delivered 
pursuant to, or in connection with, the will mean and be a reference to the Existing Agreement as 
amended by this Amendment. 

IN WITNESS WHEREOF, the Parties have executed this Amendment as of the Effective Date. 
 

Town of Stratham, NH 

By  
 

Name: 
 

Title: 

Neumo Payments, LLC 
 

By  

Name: 

Title: 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A compact and secure electronic payment 
terminal designed for modern consumers. 
The Smart Terminal, accepts all payment 
types - magstrip, chip & PIN, and contactless 
with the highest security standards. The large   
capacitive HD touchscreen maximizes screen 
usage for customer facing transactions. 
 
 
 

• User friendly 
 

• Wireless connectivity for 
convenient accessibility 

•  All-in-One credit card 
terminal and receipt printer 

 
 

• Compact and convenient 
 

One insert captures both 
fees 

• Share between multiple 
workstations concurrently 

 

0 
5" Touchscreen Thermal Printer PCI Compliant 
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succeed@avenuinsights.com I (800) 927-5125 

5860 Trinity Parkway #720  I Centreville, VA 20720 A 

• 

mailto:succeed@avenuinsights.com
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SPECIFICATIONS 
 

Operating System 

Card Reader 

Dual Camera  � 
Displays 0 

Communications 

Battery 

Printer @ 
Buttons 

Audio ◄>) 

Ports i) 
Adapter  u. 

 
Size "71 

 
Accessories @ 

Powered by Android 

Chip & PIN I Contactless I Magnetic Stripe 

Front & Rear Camera 

Capacitive HD Touch Screen 

4G + WiFi* 

5250mAh I 3.7V 

2 1/4" x 50' Thermal Receipt Paper 

3 Keys: Power ON/OFF I Volume+ I Volume - 

1 Buzzer I 1 Speaker 11 Microphone 

1 Micro USB I Dual SIM 

Input: 100 - 240V AC, S0Hz / 60Hz I Output: 
5.0V DC, 2.0A 

6.92 x 3.07 x 2.24 inches, 11.3 oz. (including 
battery) 
https://ma rketing.paxtechnology.com/accessories 
* lnterware services communicates via WiFi only 

Swap out plan - Avenu offers a swap out plan for $85.00 per year per unit. If you are having an issue with 
the device and we cannot resolve the problem we will immediately send out a replacement unit. 
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-
 

I\ 

•* 

https://ma/
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TOWN OF STRATHAM 
Incorporated 1716 

10 Bunker Hill Avenue, Stratham NH 03885 

Town Clerk/Tax Collector 603-772-4741 

Select Board/Administration/Assessing 603-772-7391 

Code Enforcement/Building Inspections/ Planning (603) 772-7391 

Fax (All Offices) 603-775-0517 

 

Page 1 of 2 

 

To: Stratham Select Board 

From: Tim Roache, Town Administrator 

Date: May 18, 2026 

Subject: Town Administrator Report 

 

The following report provides an update on town operations, departmental coordination, and ongoing 

projects, and is intended to keep the Select Board informed of significant developments and upcoming 

matters. 

Planning and Building  

• Seeking to apply for the Piscataqua Region Environmental Planning Assessment (PREPA) Grant 
Program.  For Stratham, we are interested in applying to update our stormwater regulations to 
ensure alignment with our MS4 requirements and to strengthen the standards overall.  

 

Town Clerk  

• Tax bills are being mailed on 5/20 with a due date of 7/1 

Town Administration 

Crestview Neighborhood Block Party  

• Requested street partial closure at 42-44 Crestview Terrace for a neighborhood Block Party on 

Saturday June 13 from 1:00PM to 7:00PM.  

Priority Project List 

• Reviewing the priority project list that was left by the previous TA  

• In Progress, a revised list to manage priorities is organized by department. 

Employee Manual Update  

• A top priority for the period following Town Meeting will be the review and update of the 

Employee Manual. I will be working with the management team to begin the process of 

updating the manual and addressing need procedures and policies.   

SHP Visioning  

• Staff held a visioning charette with town staff, boards and commissions of 5/15/2026   

• Planning public visioning session to be facilitated by Rockingham Planning Commission on June 

11  



 

 

 

• Additional outreach, survey, and visioning report are anticipated outcomes.  

Lane Property   

• Compiled a cost estimate for major systems and structural repairs.  See the attached excel 

spreadsheet included in the packet. 
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TO: Select Board  

FROM: Vanessa Price, Director of Planning & Building 

FOR: May 18, 2026, Select Board Meeting 

RE: Piscataqua Region Environmental Planning Assessment (PREPA) Grant Request 
 
I am in communication with the Rockingham Planning Commission (RPC) regarding the 
Piscataqua Region Environmental Planning Assessment (PREPA) Grant Program. This program 
supports communities in advancing the protection of natural resources and water quality, and in 
preparing for the impacts of recurring extreme weather events. The grant is offered at no cost to 
municipalities and funds projects between $5,000 and $25,000 that focus on these priorities.  
 
For Stratham, we are interested in applying to update our stormwater regulations to ensure 
alignment with our MS4 requirements and to strengthen the standards overall. This update is 
necessary, and a partnership with RPC to accomplish this work is both appropriate and achievable. 
 
Attached to this memo is a brief fact sheet summarizing the PREPA Grant Program. The deadline 
for the submittal is June 16, 2026, by 4 PM EST.  
 
During the Select Board meeting on May 18, 2026, board members should discuss whether the 
town should support this initiative. I would also like to request that the Town Administrator have 
signatory authority for the application.  
 
Enclosures: 

• PREPA Fact Sheet 



 

 

 

2026-2027 PREPA Grant Program  
Request for Proposals 

 

REQUEST FOR PROPOSALS 
The Piscataqua Region Estuaries Partnership (PREP) invites proposals from:  

● Municipalities in the Piscataqua Region Watershed  
● Watershed groups and/or organizations partnering with municipalities in the 

Piscataqua Region Watershed 

for projects between $5,000 and $25,000 in scope aimed at protecting their natural 
resources and water quality, as well as those preparing for and adapting to recurring 
extreme weather. A total of $100,000 is available for projects for 2025-2026.  
 
DEADLINE: June 16, 2026 by 4PM, EST. 
 
These projects could involve:  

● Achievement or significant progress toward achievement of one or more of 
the proposed actions for their community identified in the Piscataqua Region 
Environmental Planning Assessment (PREPA). 

● Planning, regulatory, or outreach projects to protect natural resources and/or 
water quality. 

● Projects related to climate vulnerability, adaptation, and/or preparedness. 

 
For all projects, a minimum of 20% must be budgeted for community outreach and 
engagement. For example, a project seeking $25,000 in grant funding must allocate at 
least $5,000 of grant funding toward community outreach and engagement.  
 
Applicants are required to outline which audiences they intend to reach through the 
community outreach and engagement activities and how those audiences will be 
involved in the project. For a full description of the grant program (including FAQs), 
please visit: https://prepestuaries.org/resources/prepa-grants/ 
 

 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprepestuaries.org%2Fresources%2Fprepa-grants%2F&data=05%7C02%7CAmy.Sauber%40unh.edu%7C1a20ccf19fc6472f3e6008dd4622b6dd%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C638743837852971723%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KPu8Z%2Flp8QxT4wPnm3IeSa8m2jpTgVSLuXLpdniHwmU%3D&reserved=0




























Stratham Hill Park Association Meeting 
May 18, 2026 

Agenda 
 

Meeting will be at SHP 4-H Building following cookout starting 
at 5PM 
 
Open meeting - Greg Blood at ____ 
Review of minutes of last meeting - Mel McGrail  
Treasurer’s report - Seth Hickey 
 
 

OLD BUSINESS 
• Schedule of Pace tree work timeline/Pace contract - Ken 
• E-Bikes  ordinance – Allison on selectboard discussion meeting in April 
• Update on Free/Fee of non-profit rentals - Seth 
• Eagle Scout bridge completion – Cole 
• Update on Heritage Committee inventory of SHP for application for application of NH 

State Register of Historic Places – Nate/Mel 
 
 
NEW BUSINESS   

• Overview of charrette meeting held 5/15 
• Mel report on additional plantings/site work on both Noyes Stage gardens. 
 

 
 



From: Vanessa Price
To: Karen Richard
Cc: Timothy Roache
Subject: RE: RPC commissioner term SB agenda item.
Date: Monday, May 11, 2026 12:36:10 PM

Good afternoon.
 
At the Planning Board meeting of May 6, 2026, the Planning Board unanimously
approved Lucy Cushman to continue on RPC, however they didn’t have an option for the
open seat. Please let me know if you need anything else for this to be on the next Select
Board agenda.
 
Best Regards,
 
Vanessa Price
Director of Planning & Building
Town of Stratham
10 Bunker Hill Avenue
Stratham, NH 03885
603-772-7391, ext 147
 
From: Karen Richard <KRichard@StrathamNH.gov> 
Sent: Tuesday, May 5, 2026 1:53 PM
To: Annette Pettengill <apettengill@therpc.org>
Cc: Vanessa Price <vprice@StrathamNH.gov>
Subject: RE: RPC commissioner term

 
Hi Annette,
Thank you for the reminder — this had slipped off our radar.  I’ll get the process moving to
address it as soon as possible.  I’m aware that Joe has moved out of town, so we will ask the
Planning Board to recommend a replacement.  I’ll update you once the Select Board has made
the appointments.  Thanks again!
 
Karen Richard
Executive Assistant
Town of Stratham
10 Bunker Hill Avenue
Stratham, NH 03885
(603) 772-7391 x187
 
From: Annette Pettengill <apettengill@therpc.org> 
Sent: Tuesday, May 5, 2026 1:37 PM
To: Karen Richard <KRichard@StrathamNH.gov>
Subject: RPC commissioner term

mailto:vprice@StrathamNH.gov
mailto:KRichard@StrathamNH.gov
mailto:troache@StrathamNH.gov
mailto:apettengill@therpc.org
mailto:KRichard@StrathamNH.gov


 
Hi Karen,
Just wanted to let you know that my records indicate that both Lucy Cushman and Joe
Johnson’s RPC Commission terms ended 12/31/25.
Perhaps the town has already re-appointed them and I wasn’t made aware…? 
Let me know if that’s the case, or if the Town will need to address this.
 
Thanks!
 
Annette Pettengill, Business Manager
Rockingham Planning Commission
156 Water Street
Exeter, NH 03833
Direct line: 603-658-0517
RPC Main line: 603-778-0885
 
apettengill@theRPC.org
www.theRPC.org
 

 

http://www.therpc.org/
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Memo 

To: Stratham Selectboard 
 From: Seth Hickey 
 Date: Updated Maty 11 
 Subject: Town-Issued Computer Upgrade for Staff 

The purpose of this memo is to recommend the continued upgrade and replacement of 
Town-issued computers used by employees across departments, consistent with the 
recommendations of our IT vendor, Block5. At least six computers currently in service are 
approaching or have exceeded their expected lifecycle and are beginning to show 
performance limitations that impact daily operations. 

Department Type  Cost 
Police Workstation 1314.25 
Police Workstation 1314.25 
Police Workstation 1314.25 
Fire Laptop 1461.56 
Parks and Recreation Laptop 1461.56 
Planning Laptop 1461.56 
 Misc. Hardware/Cables 500.00 
 Total $8,827.43 

Several of the replaced computers will be refurbished and reassigned for lighter-duty 
functions. One laptop will support presenters at Planning and Zoning meetings, another 
will assist with the Fire Department’s in-house training program, and a third will support 
the Selectboard’s effort to video record meetings. 

I respectfully request the Selectboard’s support for maintaining and funding this computer 
replacement cycle as part of the Town’s ongoing technology management efforts. The 
purchase of these six computers and supporting hardware will not exceed $9,800. This is 
well within the spending threshold of approved Capital Improvement Program.  I will work 
closely with Block5 to ensure the best pricing is available for these purchases.  
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Memorandum 

To: Stratham Select Board 
From: Town Administrator 
Date: May 18, 2026 
 

Subject: Proposed Amendment to Stratham Hill Park Vehicle Ordinance 

The Select Board has expressed interest in clarifying the Town’s existing ordinance 
regarding the use of e-bikes within Stratham Hill Park. 

The current ordinance, adopted in 1974, prohibits the use of mini-bikes, motorcycles, and 
“all like vehicles” within the park. While it could be argued that e-bikes fall within the 
category of “like vehicles,” staff believes the ordinance would benefit from clearer and 
more explicit language addressing modern classes of electric bicycles. 

Accordingly, staff is proposing an amendment to the ordinance to state: 

> “Mini-bikes, motorcycles, all classes of e-bikes, and all like vehicles are prohibited in 
Stratham Hill Park, except for the paved driveway and parking lot.” 

This amendment is intended as a clarification and modernization of the existing ordinance 
language rather than a substantive policy change. 

Staff anticipates scheduling a public hearing at an upcoming Select Board meeting, likely 
in June, for the Board to consider the proposed amendment. 





 

Town of Stratham, New Hampshire 

Community Healthcare Needs Survey 

Purpose: 

In an effort to better understand and address the town's healthcare needs amid a changing 
landscape of healthcare, the Stratham Fire Department is conducting this brief, anonymous 
survey. As we continue to evolve our advanced life support capabilities, our goal is to gather 
clear, local information that reflects the specific healthcare needs of the community. 

Responses will be reviewed in summary by department leadership to help inform future 
discussions. This survey is for information-gathering purposes only and is not tied to any specific 
programs or changes. Your participation is appreciated and will help guide efforts toward a safer 
community. 

 

 
Section 1 — About You 
 

1. Which age range best describes you? 

☐ Under 18 

☐ 18–34 

☐ 35–54 

☐ 55–64 

☐ 65 or older 

2. How many people live in your household? 

☐ I live alone 

☐ 2 people 

☐ 3–4 people 

☐ 5 or more 

3. Do you currently have health insurance? 

☐ Yes 



 

☐ No 

☐ Not sure 

 

Section 2 — Access to Care 

 
4. Do you currently have a primary care provider (PCP)? 

☐ Yes 

☐ No 

☐ I used to, but not currently 

☐ I tried to establish care but could not 

5. Which primary care system do you use most often? 

☐ Core Physicians (Exeter Hospital / Beth Israel Lahey Health) 

☐ Appledore Primary Care (Portsmouth Hospital / HCA) 

☐ Wentworth Health Partners (Mass General Brigham) 

☐ Seacoast Direct Primary Care 

☐ Veterans Health Administration (VA) 

☐ Other: __________ 

☐ I do not have a primary care provider 

6. In the past 12 months, have you had difficulty getting timely medical care? 

☐ Yes 

☐ No 

7. If yes, what were the main reasons? (Select all that apply) 

☐ Long wait times 

☐ No providers accepting new patients 

☐ Scheduling conflicts 



 

☐ Transportation 

☐ Cost/insurance 

☐ Difficulty contacting a provider 

☐ Other: __________ 

 

Section 3 — Your Healthcare Experience 

 

9. In the past 12 months, where have you received medical care? (Check all that apply) 

☐ Primary care office 

☐ Urgent care or walk-in clinic 

☐ Emergency department 

☐ Specialist care (cardiology, pulmonology, etc.) 

☐ Mental health or counseling services 

☐ I have not received medical care in the past year 

10. Which best describe your healthcare experience: (Select all that apply) 

☐ My discharge plan was clear and easy to understand 

☐ My discharge plan was unclear or difficult to follow 

☐ I felt I was discharged too early 

☐ I felt I was discharged at the appropriate time 

☐ I did not receive clear follow-up guidance 

11. Do you feel your primary care provider is meeting your healthcare needs? 

☐ Yes 

☐ No 

☐ I do not have a primary care provider 

 



 

Section 4 — Emergency Services 

 

12. In the past 12 months, have you or someone in your household called 911 for a medical 
issue? 

☐ Yes 

☐ No 

13. If yes, do you feel it could have been handled without an emergency department visit if 
other care was available? 

☐ Yes 

☐ No 

☐ Not sure 

 

Section 5 — Community Needs 

 

14. What are the biggest healthcare challenges in our community? (Select up to three) 

☐ Access to primary care 

☐ Long wait times 

☐ Mental health services 

☐ Substance use services 

☐ Care for older adults 

☐ Transportation 

☐ Cost 

☐ Other: __________ 

15. What services would you like to see improved or added? (Optional) 

_____________________________________________________________________ 

_____________________________________________________________________ 



 

_____________________________________________________________________ 

_____________________________________________________________________ 

 

Section 6 — Mobility and Daily Activities 

 

17. Do you or anyone in your household have difficulty with mobility or getting around 
safely (such as walking or climbing stairs)? 

☐ Yes 

☐ No 

18. Do you or anyone in your household need help with daily activities (such as bathing, 
dressing, preparing meals, or managing medications)? 

☐ Yes 

☐ No 

19. Do you feel there is enough support available to meet these needs? 

☐ Yes 

☐ No 

☐ Not sure 

 

 



Stratham Fire Department 

Community Health Questionnaire  

 

The goal of this healthcare survey is to better understand where residents are having trouble 
accessing healthcare and how that may be impacting 911 use. 

Right now we’re hearing anecdotally about healthcare access issues, especially with primary 
care, but we don’t have solid local data to back it up. This would give us a clearer picture to 
guide us toward potentially addressing community health needs upstream. 

This is solely a community health needs assessment acting as a baseline data set, and would be 
available electronically via QR code. Results would come back to the Fire Department and 
Select Board to inform next steps. 

 

• Goal is to understand barriers to care and how they may be impacting 911 use 
• We’re hearing about healthcare access issues but lack solid local data 
• Survey would give us a clearer picture to guide future planning 
• Mail distribution with an online option 
• Strictly data collection — no obligation for new programs or staffing 
• Results shared with Town leadership and Select Board for discussion 

 

Results will help guide future planning, including identifying opportunities for the Fire 
Department to support community health in more proactive ways upstream from emergency 
response. With paramedics already staffing the station in the daytime, there may be opportunities 
to better engage community health needs through outreach, follow-up, or other service models 
with the resources already in place. 
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